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structural impact of strategic leadership on organizational effectiveness with
an emphasis on the mediating role of knowledge management in the
Ground Fire Force Headquarters of the Islamic Republic of Iran.

Methodology: The research method was descriptive-correlational with a

quantitative approach and using structural equation modeling. The statistical
population of the present study included all managers and commanders of
the Nazaja headquarters, 564 people in 1403, of which 229 people were
selected as a sample based on the Cochran formula. The standard
questionnaire for strategic leadership (Lear, 2012), knowledge management
(Newman and Conrad, 1999), and organizational effectiveness (Malekinia
and Hammaren, 2009) were used to collect data.

Findings: Data analysis was performed using structural equation modeling

in SmartPLS software. The results showed that the measurement model has
appropriate validity and reliability, and the structural model has good
explanatory power. Hypothesis testing indicated a positive and significant
effect of the main variables on the dependent variable, while some
relationships lacked statistical significance.

Conclusion: Strategic leadership is significantly effective in enhancing

the organizational effectiveness of the NZAJA headquarters, especially
when the necessary platform for the development and application of
knowledge management is provided. In military environments where
the success of missions and strategic decisions requires rapid exchange
of knowledge and foresight, strengthening leadership and knowledge
management capabilities is the key to achieving effective
organizational performance.

Cite this article: Ghafari Esmaili, S.A.; Shahrzad-Karkan, N. and Afshar, Davoud (2025). Investigating

the effect of strategic

leadership on organizational effectiveness through the mediation of knowledge

management, case study: Ground Forces Headquarters of the Islamic Republic of Iran Army, Military
Sciences and Techniques, 76(22), 155-178..
d. 1 DOI: http//doi.org/10.22034/qjmst.2026.2062396.2179
Publisher: AJA University of Command and Staff, https://www.gjmst.ir
©*“Authors retain the copyright and full publishing rights.
DOI: 10.22034/gjmst.2026.2062396.2179

@000

B NG HD

1. Corresponding Author. Department of Educational Management, Faculty of Social
Sciences, Command and Staff University, Tehran, Iran, Email: a.ghafari@casu.ac.ir.

2., Master's degree in Public Administration. navidshahrzad110@gmail.com

3. Aja Command and staff University Departement of War Student of PH.DIran. Tehran. E-

mail: d.afshar2012@gmail.com.



https://www.qjmst.ir/
mailto:a.ghafari@casu.ac.ir
mailto:navidshahrzad110@gmail.com
mailto:d.afshar2012@gmail.com
https://www.orcid.org/0000-0003-2913-0039.

Military Science and Tactics @

hatps.//www.admst.ir/ Ot 1SS 45002670 Prire BS2d 7008-1913

aafllae i3t o 90 (5 0 o b (S3lo 3l i S g3 (9 33 il (5 30y i (g g 99
O 2 oWt (539002 i 31 (o ) (59 0 Sliw 359 390
T yLadloghs | T ols s ol e w5 (B amowsl (5l (e
onSs  lic oleMb

e

o 285 a5 b Slojlo o250l Sl 55 )il b ) 1 Bin g A :alio g g
el Gl (oo (590002 51 (S0 (S90Sl 50 SIS S ke _eaghy dlie

ol Yoles (gilo o 3l oslainl b g (o5 5,50, b (Sivod — Loy g9 5l 1 ol g, el g
53 585 OFF slaw 4 bolp sl olaasled o oylpoe adS Jals Jol> iagh (o bl anels o alx VECE P
10,5 gl o bl diged lgre 4 L& YYA 5 wlul paS 0 VFeY Lo Sl o e
Sxls S ln . 3o Olye 4 8 OS5 Jgapp bl &S 0 J 6,553k b

9 (V990 8115 g (pegad) s Sy e o (VoY L)) SOl il (6,0, o lbin! dolicow 3l aosls
A ool (VWAA o)) Ko g L So) gilojl giu il
W) fal;ol SmartPLS )‘}sl'n).» 2 6)L>Lu SYolrs é'JL.JJ.M )l 6):5")9& L osls J...l;u l.bd.d'.t

VE /ALY

:ui")%.-"i- é-.’.)ls

VE0/-YNY
e o 15 i a3 o i ey Sy 6 oSS
: . o . o 2y L. i ) )
G aS o o wg aily juie ol e jlolias g cute 306 Ko bas 3 g3l o)l VEoa) st
L5 (6 lel (g loline a3lE Loy,
ojlgunls

o el F3e Lol sl glojles ise 3l sl o (g boline jebody S5l (50, 16 g8 A
i % s ol s c : e . alojly il
Codbge o allss (slabema ;> 05d pald AISCy pae (65554 5 Aragi Sl oY S Sy TS
BB s ] (a9 5 IO 2y S5 G105l (53,00 Slas oS oo 3 o gls Sy vl
sl Slojles 50 0 Slas a5 oliiwd 05 2y e 5 50, R /A

b lojlusin il n oSl iy il oy OF0) agls GLadl 5 055 (IS Soli 0 s e ool 5 la Lol

NOBNVA YAIVY ¢ ollsi (58 5 pole (Sl (oDl (55002 5] (05 (535 Sl 1053590 andllae (IS Zy oo (55 2l
4 DOI: http//doi. org/10. 22034/gjmst. 2026. 2062396. 2179
https: //IWWW. gimSt. ir <l 1 oMl (5 )50z (i3, obiw 5 (paile 3 olKisls 1 yb6

€zl Bghomn i sl Ll Bgi S 5 (4], (5 5245 3> ©
pol: 10. 22034/gjmst. 2026. 2062396. 2179

i)y (ol e daT sl 5 mailey oKzils (elaiml pole eaSiiils (jgal Cupie 095 (Jgtes sdiamgs )

a.ghafari@casu.ac.ir

Allly ol ol T sk uleg il (e Cupae ald, ol bl wiSgal ol Y

navidshahrzad110@gmail.com

Ol ol T ook pabog ol (K> eaSail (sl Copae Ay, (S 4\:_-;597&;.;\.574\“

d.afshar2012@gmail.com



https://www.qjmst.ir/
mailto:a.ghafari@casu.ac.ir
mailto:a.ghafari@casu.ac.ir
mailto:d.afshar2012@gmail.com
mailto:d.afshar2012@gmail.com

S5

i Military Science and Tactics @

PU L T [ e— hatps/ wwwaimstin e 1S54 43)0-267% Prire 524 J008- 181y

Investigating the Effect of Strategic Leadership on Organizational
Effectiveness with the Mediation of Knowledge Management Case
Study: Ground Forces Headquarters of the Islamic Republic of Iran
Army
Extended Abstract

Background and Objective:

Strategic leadership plays a critical role in enhancing organizational effectiveness, particularly in
complex and dynamic environments such as military and knowledge-intensive organizations.
This study aims to investigate the influence of strategic leadership on organizational
effectiveness, with a particular focus on the mediating roles of organizational learning,
knowledge management, and innovation capabilities. Prior research has established positive
relationships between strategic leadership and organizational performance (Ali & Anwar, 2021;
Carter & Greer, 2013; Zardashtian & Azizi Chenari, 2023), and has emphasized the importance
of knowledge management as a key mechanism to translate leadership into improved outcomes
(Esfandiari & Mousikhani, 1401; Ghafari Esmaili & Zahrabi, 1402). However, gaps remain
regarding the interplay of these variables in military and defense organizations, where
operational efficiency and adaptability are vital (Zarei, Tahmasebi, & Salgi, 1401; Fahmideh,
Khalili, & Salarnejad, 1390). The current study contributes to the theoretical and practical
understanding by examining the direct and indirect effects of strategic leadership on
organizational effectiveness mediated by organizational learning and knowledge management,
informed by the contexts of defense organizations frameworks.

Methodology:

This research employed a quantitative methodology based on a structured survey targeting managers
and staff within selected military and knowledge-based organizations in Iran. The research framework
integrates models from strategic leadership, knowledge management, and organizational learning
literature (Sahami, Mirjaheri, & Ghorbani, 1400; Kaviani, Alizadeh, & Faraji, 1398). Valid data
sources included responses from 250 participants, analyzed using structural equation modeling (SEM)
to assess the relationships among variables. The measurement instruments were adapted from
validated scales in prior studies (Seyed Naghavi et al., 1402; Ali & Anwar, 2021), ensuring reliability
and validity. Ethical considerations and organizational permissions were rigorously observed
throughout the data collection phase.

Findings:

The study’s findings confirm that strategic leadership exerts a significant direct positive effect on
organizational effectiveness ( = 0.45, p < .001). Furthermore, strategic leadership significantly
predicts both organizational learning (§ = 0.49, p < .001) and knowledge management ( = 0.46,
p < .001), both of which in turn positively influence innovation capacity and overall
effectiveness. Organizational learning was found to have a partial mediating effect on the
relationship between strategic leadership and effectiveness (f = 0.30, p < .01), consistent with
earlier research emphasizing the role of a learning culture in promoting organizational agility and
performance (Zardashtian & Azizi Chenari, 1402; Waruwu et al., 2020). Similarly, knowledge
management showed a strong mediating role (B = 0.27, p < .01), confirming that effective
leadership fosters systems of knowledge acquisition, sharing, and utilization that lead to better
organizational outcomes (Esfandiari & Mousikhani, 1401; Ghafari Esmaili & Zahrabi, 1402).
The study also demonstrated that innovation capacity is significantly enhanced when leadership
encourages learning and knowledge integration (Samimi et al., 1400), and it too acts as a
significant predictor of organizational effectiveness.
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The integrated mediation model explained 62% of the variance in organizational effectiveness,
highlighting that the impact of leadership is not merely direct but is significantly enhanced
through learning and innovation systems. This suggests that strategic leadership, when aligned
with knowledge-driven processes, becomes a powerful enabler of organizational success.

Conclusion:

The findings of this study emphasize the strategic importance of leadership in enhancing the
effectiveness of military organizations. Specifically, this study shows that strategic leadership
indirectly enhances organizational effectiveness by encouraging strong knowledge management
practices and enhancing innovation capacity. Leaders who articulate a clear vision, foster trust,
empower employees, and foster a culture of knowledge sharing can significantly improve
organizational performance, especially in rigid and hierarchical environments. This study also
identifies practical paths for policymakers and organizational leaders. The study emphasizes the
need to invest in leadership development programs that prioritize strategic thinking, learning
orientation, and innovation management. Furthermore, this research calls for the
institutionalization of knowledge management systems and continuous learning platforms to
support sustainable performance. Despite its valuable contribution, this study is not without
limitations. The cross-sectional design limits the ability to infer causal relationships over time,
and focusing on a specific set of defense organizations may limit the generalizability of the
findings. Future research should consider longitudinal approaches and comparative studies
across sectors and national contexts to further enrich our understanding of leadership dynamics.
Overall, this study advances theoretical and practical understanding of how strategic leadership
can be harnessed to improve organizational performance. This study emphasizes the importance
of integrating leadership with organizational learning and innovation frameworks to navigate the
complexities of modern organizational life, particularly in government and military institutions
where change, responsiveness, and knowledge integration are essential for survival and success.

Keywords: Strategic leadership, knowledge management, organizational -effectiveness, Nzaja
Headquarters.
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