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Background and Objective: The rapid global developments and technological advances
have turned creativity and innovation into fundamental factors for the survival and
progress of organizations. The Islamic Republic of Iran Army, in order to effectively
respond to emerging threats, needs to institutionalize the culture of creativity and
innovation in its processes and organizational mechanisms. Organizational culture, with
its direct impact on employees’ attitudes, behaviors, and performance, serves as the main
foundation for the formation and advancement of creativity and innovation, and
consequently for improving productivity, increasing job satisfaction, reducing
bureaucracy, and strengthening individual and collective capabilities in the Army. This
research was conducted with the aim of designing a strategic model to strengthen the
culture of creativity and innovation in the Army.

Methodology: This research, using qualitative and quantitative methods, identified the
individual, organizational, and environmental dimensions affecting this area. The study is
applied-developmental in nature with a mixed and exploratory approach. The required
data were collected through library studies, semi-structured interviews, and quantitative
questionnaires, and the data analysis was carried out using content analysis methods and
statistical techniques.

Findings: The findings of the research indicate that in order to advance the culture of
creativity and innovation in the Army, an integrated approach must be adopted that
encompasses three main dimensions: individual (such as employee empowerment),
organizational (such as an agile structure), and environmental (such as an innovation-
supportive environment). Furthermore, components such as participative leadership and an
agile organizational structure are key pillars of success in this path.

Conclusion: Advancing the strategic model of creativity and innovation culture in the
Islamic Republic of Iran Army requires an integrated and multidimensional perspective;
one in which dimensions, components, and indicators are considered in a coordinated and
purposeful manner in policymaking and executive actions. From a managerial perspective,
implementing this model can, in addition to improving structural efficiency, enhance
defense readiness, increase adaptability to changing conditions, and strengthen the Army’s
competitive advantage against emerging threats.
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Strategic model for advancing the culture of creativity and
innovation in the Islamic Republic of Iran Army
Extended Abstract

Introduction

In the face of the rapid changes of the new millennium, the dazzling progress of Dual-Use
Technologies, and the emergence of novel and hybrid threats, creativity and innovation have
become essential pillars in guaranteeing defensive authority and organizational advancement.
The Supreme Leader of the Islamic Revolution has recognized culture as the fundamental
basis for progress and emphasized the necessity of institutionalizing innovation within the
country's defense structure. Due to the complex nature of its missions and the need to
maintain active deterrence, the Army of the Islamic Republic of Iran is increasingly in need of
internal transformation through the development of a culture of creativity and innovation.
Organizational culture, as a set of shared values, beliefs, and norms, plays a pivotal role in
shaping the attitudes, job behaviors, and innovative performance of personnel (Salimi et al. ,
2015: 35-49). An innovative culture fosters the necessary groundwork for organizational
dynamism and flexibility by encouraging rational risk-taking, supporting new ideas, and
tolerating constructive failures (Martins & Terblanche, 2003: 64-74). However, the traditional
and hierarchical structures prevalent in military organizations often conflict with the urgent
need for agility and innovation. Previous studies indicate a strategic gap between the Army's
potential human capital capabilities and the existing mechanisms for cultivating and applying
innovations (Hosseini et al. , 2021). Accordingly, the main objective of this research is to
formulate a strategic, indigenous, and comprehensive model for enhancing the culture of
creativity and innovation in the Army of the Islamic Republic of Iran so that this force can
improve its efficiency and defensive readiness in the face of future challenges.

Methodology

This research is applied-developmental in terms of purpose, utilizes a mixed-methods
(qualitative and quantitative) approach, and is conducted within an exploratory design
framework. In the qualitative phase, through literature review and semi-structured interviews
with experts and senior managers of the Army and the defense sector, the dimensions,
components, and key indicators effective on the culture of creativity and innovation were
identified and categorized. In the quantitative phase, the validity and reliability of this
conceptual framework were tested by designing and distributing a questionnaire to the target
statistical population. Finally, the finalized strategic model was developed using content
analysis and advanced statistical modeling methods.

Findings

Key Dimensions and a Three-Layer Strategic Model

The research findings underscore the necessity of adopting a systemic and integrated
approach for institutionalizing a culture of innovation in the Army, which must
simultaneously and harmoniously cover all related dimensions. Based on the analysis of key
success factors, this model is structured around three main dimensions:

e Individual Dimension: This dimension focuses on the competence, motivation,
and cultivation of creative traits in personnel. Components such as "training creative
thinking skills,” "positive occupational risk-taking" (Oldham & Cummings,
1996), and "innovation-appropriate motivational and reward systems™ fall within
this section.

e Organizational Dimension: This dimension addresses the internal environment
and organizational structure that can either encourage or inhibit creativity. Key
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components include "participative and transformational leadership,” "agile and
flexible organizational structure," and "decentralized decision-making processes.
" The research results, referencing theoretical literature, emphasize the necessity of
moving towards organic structures instead of purely mechanical and hierarchical
structures in innovative sectors (Burns & Stalker, 1961); although the relationship
between structure and innovation is complex and context-dependent (Kimberly,
1981).

e Environmental (Macro-Organizational) Dimension: This dimension relates to
the organization's interaction with the external environment and the overall
innovation-supportive ecosystem. Its main components are "“innovation- and
learning-supportive organizational culture,” "effective interaction with
knowledge-based centers (universities and industries)," and "sustainable financial
and technical resource allocation for research and development. "

Conclusion

The research concludes that the successful advancement of a culture of creativity and
innovation in the Army cannot be achieved through intermittent and minor changes alone.
Instead, it requires the implementation of a comprehensive and integrated strategic model
where all dimensions (Individual, Organizational, Environmental) are synergistically and
purposefully incorporated into the Army's policies and executive programs.

The managerial and strategic implications of implementing this model for the Army of the
Islamic Republic of Iran include:

e Enhancing Defensive Readiness: Accelerating the innovation cycle and the
absorption of emerging technologies, leading to increased adaptability to the
changing operational environment.

e Improving Structural Efficiency: Creating a learning organization capable of
rapidly transferring knowledge from the field to decision-making centers and vice
versa, thereby strengthening its competitive advantage against security challenges.

Strengthening University-Field Interaction: Facilitating the connection between academic
institutions and the operational body of the Army to convert research into tangible defensive
capabilities.

Ultimately, the proposed strategic model, with an indigenous perspective tailored to the
Army's conditions, provides the necessary operational framework for transforming a
traditional culture into an innovative, agile, and authority-generating culture that can
guarantee the Army's survival and excellence in the future.
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