Military Science and Tactics @

htps//www.aimstir/ Cndae

S 4302670

Reconceptualizing the CIPP Model in Input Evaluation of Military
Training: Designing a Contextualized Framework for Basic Courses of

the Ground Force of the Islamic Republic of Iran Army.

Article Info
Avrticle type:

Research Article

Article history:
Received

11 August 2025
Received in revised form
1 November 2025
Accepted

22 November 2025
Published online

14 June 2026

Keywords:

function evaluation,
CIPP evaluation model,
input, basic courses for
combat arms, Islamic

Republic of Iran Army.

Farzad kazemi®

Abstract

Obiject: This study was conducted to evaluate the performance
of basic courses in the combat branches of the Ground Force of
the Islamic Republic of Iran Army at the input stage, based on the
CIPP model.

Methodology: The present study was applied in terms of
purpose, focus on Contextual Case Study and employed a mixed
(qualitative-quantitative) method, In the qualitative phase, data
were collected through interviews with 15 experts and document
analysis, and analyzed using conceptual content analysis, In the
quantitative phase, a researcher-made questionnaire, developed
based on the qualitative findings, was distributed among 120
personnel of the Center for Military Sciences and Tactics
Training of the Ground Force, and the data were analyzed using
SPSS software.

Findings: The findings indicated that the mean performance of
the input component is 2/87, reflecting a weak state of the
educational system. The ranking of components showed that the
"selection of appropriate instructors” with a coefficient of 0/152
ranked first, while "selection of instructional materials and aids"
with a coefficient of 0/189 demonstrated the weakest
performance.

Conclusion: The findings revealed that the input performance
of military training is at a weak level, with the "selection of
instructors" ranked as the highest priority component, while
"selection of instructional materials" showed the lowest
performance. The innovation of this study lies in the
reconceptualization of the CIPP model within the context of
military training in Iran and the development of a
contextualized, indigenous, and generalizable framework that
not only enables evaluation but also facilitates continuous
improvement in education.
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Reconceptualizing the CIPP Model in Input Evaluation of Military
Training: Designing a Contextualized Framework for Basic Courses of
the Ground Force of the Islamic Republic of Iran Army.
Extended Abstract

Background and Objective:

Today, military training is no longer defined merely as the transfer of knowledge and skills, but
rather as a strategic process for building resilient and adaptable human capital in complex
security environments, Advanced military organizations view training not as a cost, but as a
long-term investment in human resource empowerment, Within this framework, evaluating the
quality of training especially in basic combat courses, which serve as the foundation for shaping
future commanders requires a systematic, precise, and context-specific approach capable of not
only measuring performance but also enabling continuous improvemen (Buijs, 2024).

The CIPP model (Context, Input, Process, Product), as one of the most comprehensive
frameworks for evaluating educational programs, has been widely applied in non-military
settings, However, its application in military environments particularly within the unique
cultural, operational, and structural context of the Islamic Republic of Iran Army still faces
significant challenges, Recent studies indicate that training evaluations in armed forces often
focus on outcomes and traditional examinations, overlooking the critical importance of analyzing
input components such as the quality of educational resources, instructors’ expertise, equipment,
and strategic planning (Hosseini et al, 1400).

In the Ground Force of the Islamic Republic of Iran Army, basic branch courses conducted after
graduation from officer universities play a vital role in shaping the capabilities of combat
commanders, These courses not only transfer specialized knowledge and skills, but also shape
trainees’ self-confidence, operational effectiveness, and tactical insight, Nevertheless, current
evaluation methods are primarily based on practical exams and conventional grading, lacking
systematic and multidimensional tools for assessing performance at the input stage. This has led
to dissatisfaction among unit commanders regarding the quality of assigned personnel, as well as
a noticeable gap between delivered training and real operational needs (Deputy of educatin of
Army, 1400).

Recent domestic studies have highlighted the necessity of systematic evaluation in military
education, yet a contextualized, comprehensive, and generalizable framework for assessing input
components in combat branch training has not yet been developed, On the other hand,
international studies emphasize the need to adapt evaluation frameworks to specific military
conditions, but their application in non-Western, resilience-oriented contexts remains limited
(Zarif manesh et al, 1400).

This study, utilizing the CIPP model and integrating principles of systematic evaluation and
military human resource management, aims to reconceptualize the model at the input stage and
design a contextualized framework for evaluating basic combat branch courses in the Ground
Force of the Islamic Republic of Iran Army. The objective is to develop a resilient, flexible, and
generalizable evaluation model that not only assesses current performance but also serves as a
strategic tool for revising training programs and aligning them with future unit requirements,
Accordingly, this research addresses two key questions:

What are the components and indicators for evaluating input performance in basic combat
branch courses of the Ground Force of the Islamic Republic of Iran Army?

How are these components and indicators ranked from the perspective of experts?

Methodology:

This research is applied in terms of purpose and descriptive-analytical in terms of approach focus
on Contextual Case Study; its goal is to produce practical knowledge to improve the training
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evaluation system in the Army Ground Forces of the Islamic Republic of Iran. This study was
conducted using a mixed research strategy, especially a sequential qualitative-quantitative
design. In this approach, qualitative data are first collected and analyzed to form the conceptual
framework of the research, then quantitative data are used for generalizability and ranking of
findings.

The present study was applied in terms of purpose and employed a mixed (qualitative-
quantitative) method, In the qualitative phase, data were collected through interviews with 15
experts and document analysis, and analyzed using conceptual content analysis, In the
quantitative phase, a researcher-made questionnaire, developed based on the qualitative findings,
was distributed among 120 personnel of the Center for Military Sciences and Tactics Training of
the Ground Force, and the data were analyzed using SPSS software.

Findings:

This research, employing a mixed-methods approach and the CIPP model, evaluated the input
stage of military training within the Ground Force of the Islamic Republic of Iran Army. The
scientific findings can be articulated at three levels: conceptual, practical, and methodological:
Identification of Five Core Components and 18 Key Input Indicators Data analysis resulted in
the extraction of five main components instructor selection, trainee suitability, budget allocation,
educational environment, and training equipment alongside 18 quantitative and qualitative
indicators. These indicators were systematically introduced for the first time in the context of
military education in Iran, with theoretical validity and potential for generalization to other
branches.

Conclusion:

This study, by utilizing and reconceptualizing the CIPP model within the context of Iranian
military training, developed the first systematic and indigenous framework for evaluating input
components in military education. The findings not only identified existing weaknesses but also
provided a scientific and practical pathway for continuous improvement in training. This
research is not a mere replication of conventional evaluation models, but rather a novel step
toward generating context-specific knowledge in the field of military training assessment.

In this research, the performance of basic combat branch courses in the Ground Force of the
Islamic Republic of Iran Army was evaluated at the input stage, Using the CIPP model and a
mixed-methods (qualitative-quantitative) approach, evaluation components and indicators were
first extracted, followed by prioritization and ranking in the quantitative phase.

The results indicate that the mean input performance score is 2/87, which, based on a five-point
Likert scale, falls within the "weak" to "very weak" range, Accordingly, 67% of respondents also
rated this level of performance as unsatisfactory. This finding serves as a serious warning
regarding structural deficiencies in the allocation and management of educational resources,
indicating that without improving input components, enhancing training quality and trainee
effectiveness in operational units will remain unattainable.

The ranking of components based on the coefficient of relative importance further reveals:

1- The component "Selection of Appropriate Instructors” (coefficient: 0/152) ranked first in
priority. This underscores the fact that, in the experts’ view, instructor quality is considered the
most critical factor in training success, Among its indicators, "instructor competence and skills"
received the highest rating, while "instructors’ practical knowledge and experience in the
infantry branch™ showed the weakest performance. This gap highlights the need for revising the
selection and specialization process of instructors.

2-The component "Appropriateness of Trainees for Ongoing Courses" (coefficient: 0/164)
ranked second, This indicates that proper selection of trainees is a vital prerequisite for training
success. The indicator "alignment of course duration with educational content" performed best,
whereas lack of attention to psychological theories in trainee selection was the main weakness,
This finding emphasizes the necessity of integrating psychological, educational, and professional
criteria into the admission process.
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3- The component "Allocation of Adequate Budget and Educational Resources" (coefficient:
0/172) ranked third, This reflects the importance of financial resources in the educational system,
although insufficient funding and inequitable distribution particularly in per-capita educational
investment remain major weaknesses. In contrast, the allocation of educational equipment has
been relatively better, indicating a relative emphasis on technical infrastructure.

4- The component "Creation of a Suitable Educational Environment" (coefficient: 0/175) ranked
fourth/ This component highlights the importance of a comprehensive learning environment
(physical, cultural, and psychological). The indicator "effectiveness of the educational space and
living environment in cultural and ethnic dimensions" scored highest, reflecting attention to
Islamic-Iranian identity and national unity in the training context.

5- The component "Selection of Appropriate Educational Tools and Aids" (coefficient: 0/189)
ranked fifth, This indicates that, despite efforts, outdated equipment and lack of interactive
systems remain key challenges, While "alignment of educational content with trainees’ social
needs" scored highest, use of interactive and group-based systems showed the weakest
performance, indicating a decline in collaborative learning.

Keywords: function evaluation, CIPP evaluation model, input, basic courses for combat arms,
Islamic Republic of Iran Army.
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