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Article type:  Background and Purpose: Skill-based training in the armed forces
iftsiiéll?h constitutes the foundation for enhancing operational effectiveness and

ensuring combat readiness, playing a vital role in the empowerment of
. personnel. In this context, coaching—defined as an interaction-oriented
Article . . ? . . .
history: apprqach—l_s recogmzeq as an effectl\_/e mechamsr_n for deepenmg learning
Received 18 and improving the efficiency of skill-based training. Accordingly, the
March 2025 present study aimed to develop a model for enhancing skill-based training
Received in through coaching in the educational centers of the Iranian Army Ground
revised form Forces.
10June 2025  Methods: This descriptive—causal research employed a mixed-methods
Accepted 16 gesign. In the qualitative phase, data were collected through a review of

‘é‘fﬁéﬁgg scientific literature and semi-structured interviews with experts, while in
online 25 the quantitative phase, a researcher-developed questionnaire consisting of
June 2025 37 items was utilized. The expert community comprised senior managers,

military training specialists, and faculty members of the universities of the
Keywords: Islamic Republic of Iran Army and training centers of the Ground Forces,
Skill-Based all with at least a master’s degree and over 20 years of professional
Training, experience. A purposive judgmental sampling method was applied until
Coaching, theoretical saturation was reached, resulting in 12 participants. In the
gﬁzggmng quantitative stage, the statistical sample size was calculated as 150 using
Techniques. Cochran’s formula, and stratified random sampling was employed. Data

analysis was conducted using thematic analysis for the qualitative phase
and confirmatory factor analysis (CFA) for the quantitative phase.
Findings: The results revealed that the model for enhancing skill-based
training through coaching consists of four core dimensions: coach
communication, learner motivation, coach self-management, and coach
technical competencies. Convergent and discriminant validity of the
model’s constructs and indicators were confirmed through CFA.
Conclusion: The findings highlight that the enhancement of skill-based
training in military contexts can only be achieved when coaching
transcends the role of a mere knowledge transmission mechanism and
evolves into an interactive, motivating, and trust-building process.
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A Coaching-Based Model for Enhancing Skill-Based Training in the
Educational Centers of the Iranian Army Ground Forces

Extended Abstract

Background and Purpose: Skill-based training in the armed forces serves as the foundation for
enhancing operational efficiency and ensuring combat readiness, playing a vital role in
empowering military personnel. Among various instructional approaches, coaching—recognized
as an interaction-driven method—has proven to be an effective tool for deepening learning and
improving the effectiveness of skill-based training. Accordingly, the present study aimed to
develop a model for enhancing skill-based training through coaching in the educational centers
of the Islamic Republic of Iran Army Ground Forces (NEZAJA).

Methodology: This study is applied in terms of purpose, descriptive in strategy, and employs a
mixed-methods design with a sequential exploratory approach. Data were collected through both
library research (documentary review of scientific texts and records) and fieldwork (semi-
structured interviews and questionnaires), and the research was conducted in a cross-sectional
time frame. The study was implemented in two main phases. In the first phase, the researchers
explored how coaching-based approaches could improve skill-based training in NEZAJA
educational centers through an analysis of scientific literature and expert interviews. Based on
qualitative content analysis of statements extracted from both sources, a conceptual model was
developed. In the second phase, a researcher-developed questionnaire was designed and
distributed among a statistical sample to validate the model using confirmatory factor analysis
(CFA).

The expert community (for the semi-structured interviews) consisted of managers, specialists,
and academic faculty in the field of educational management from Iranian military universities,
the Education and Training Deputy of the Islamic Republic of Iran Army, and NEZAJA
educational centers. All experts held at least a master’s degree and had over 20 years of service
experience. The statistical population (for the questionnaire distribution) included instructors at
NEZAJA educational centers, estimated at 250 individuals. Purposeful judgmental sampling was
used for the interviews, which continued until theoretical saturation was achieved with 12
experts. The sample size for the quantitative phase was determined using Cochran’s formula,
resulting in 150 respondents, and questionnaires were distributed using stratified random
sampling based on the number of instructors in each educational center.

The content validity of interview questions was confirmed through expert review. The credibility
of qualitative findings was ensured using the acceptance criterion (member checking) and
confirmability through audit and re-verification at the final stage. Interview reliability was tested
using the test-retest method, while coding reliability was assessed using the inter-coder
agreement rate, calculated at 88.72%. The content validity of the questionnaire was confirmed by
experts, and convergent and discriminant (divergent) validity were assessed using SmartPLS 3
software. The reliability of the questionnaire was further verified using Cronbach’s alpha and
composite reliability indices. Qualitative data were analyzed through thematic analysis, while
quantitative data were examined using confirmatory factor analysis.

Findings: The results revealed that the model for enhancing coaching-based skill training in
NEZAJA educational centers comprises four main themes: (1) reducing instructor—trainee
communication barriers (including the subthemes of improving the instructor’s active listening,
ensuring relevant experience, and building constructive trust); (2) motivating the coachee
(through enhancing belief in the instructor’s constructive capability and improving the trainee’s
ability to work under guidance); (3) instructor self-management (including being non-judgmental
and setting aside personal agendas); and (4) technical coaching skills (including improving the



application of coaching methods and tools, increasing knowledge of the organizational
environment, and developing coaching strategies and programs). The quantitative findings
further confirmed and validated the measurement models, as all factor loadings met acceptable
statistical thresholds.

Conclusion: The results indicate that enhancing skill-based training in military environments
can only be achieved when coaching evolves from a mere knowledge-transmission approach into
an interactive, motivational, and trust-building process that fosters deeper learning and
performance improvement among trainees. This point indicates that the quality of skill-based
training in the armed forces depends less on the instructional content itself and more on the
communication style and behavioral competencies of the instructor.

Keywords: Skill-Based Training, Coaching, Coaching Questioning Techniques.
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2 Micro-Coaching Techniques

% Goal attainment

* Transfer of training

® Smart/actionable goals

® MOP: Measure of Performance
" MOE: Measure of Effectiveness
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