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Objective: This study aims to develop strategic approaches for
enhancing the readiness of human resources to strengthen the logistics
capabilities of the Islamic Republic of Iran Navy (Nedaja) in oceanic
shipping, employing a SWOT analytical framework.

Methodology: The research adopted a descriptive-survey method.
Internal (strengths and weaknesses) and external (opportunities and
threats) factors were identified through comprehensive literature
review and phishing techniques. These factors were then analyzed
using a combined strategic SWOT model. A structured questionnaire
was developed, and expert input was gathered from 14 managerial
personnel (ranks 17 and 18), selected through purposive and
judgmental sampling. Each factor's importance coefficient and weight
were determined to construct the Internal Factor Evaluation (IFE) and
External Factor Evaluation (EFE) matrices.

Findings: Through the SWOT analysis of Nedaja’s human resources
in the context of ocean logistics, a set of targeted strategies was
developed to enhance organizational capacity and operational
readiness.

Conclusion: The results of the IFE and EFE matrices indicate that an
aggressive SO (Strength-Opportunity) strategy—focused on growth
and development—is most suitable for Nedaja's ocean shipping
objectives. Consequently, three strategies were formulated for each
SWOT quadrant: SO, ST, WO, and WT, providing a comprehensive
strategic roadmap for human resource development in maritime
logistics.
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Proposing Human Resource Development Strategies for
Enhancing NAVY Logistics Capability in Oceanic

Operations: A SWOT Approach
Mehdi Deyhimpour*

Introduction

Human resources occupy a critical position as the foundational
infrastructure for both national and local development. This is
due to their pivotal role in problem identification, issue analysis,
strategy formulation, and the articulation of macro-level policy
directions within any political system. Effectively leveraging
human resources is essential to organizational goal attainment,
such that scholars often consider strategic human resource
management to be a cornerstone of organizational success (Van
& Phuong, 2021). A principal cause of failure in human resource
management is the marginalization of the human element and its
systematic development (Alqudaha et al., 2022). Consequently,
the development of human resources has emerged as a key
concern among organizational leaders. The concept of human
resource development (HRD) has thus evolved as a strategic
approach to enhancing employee competencies and improving
organizational effectiveness (Kareem, 2019). In this context, the
Strategic Naval Force of the Islamic Republic of Iran (Nadaja)
engages in a range of regional and extra-regional missions,
including the protection of maritime zones, safeguarding
communication and exchange routes, and combating maritime
terrorism. The successful execution of these missions
necessitates the provision of robust logistical support, of which
human resource development is a fundamental component. A
realistic appraisal of the country's demographic characteristics
and the expansive operations of Nadaja—particularly in
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underdeveloped regions and remote maritime territories—
highlights the urgency and significance of developing human
resources. This imperative is not only strategic but also
indisputable in the context of contemporary naval operations.
Methodology

This study adopts an applied research design in terms of its
purpose, utilizing a descriptive-survey method with a cross-
sectional time frame. The research process began with the
identification of internal (strengths and weaknesses) and external
(opportunities and threats) factors through a comprehensive
literature review and data collection via phishing techniques.
These factors were then analyzed using a hybrid strategic
assessment framework based on the SWOT model (Strengths,
Weaknesses, Opportunities, Threats).

Findings

The SWOT analysis involved the evaluation of expert opinions
and the examination of 40 variables: 20 internal factors (10
strengths and 10 weaknesses) and 20 external factors (10
opportunities and 10 threats). The Internal Factors Evaluation
(IFE) matrix indicated that organizational strengths outweighed
weaknesses, while the External Factors Evaluation (EFE) matrix
demonstrated a similar dominance of opportunities over threats.
This strategic positioning suggests a favorable environment for
leveraging internal capacities to respond to external challenges
and opportunities.

Conclusion

Based on the SWOT analysis, twelve strategic recommendations
were formulated, distributed across four categories: SO
(Strength—Opportunity), ST (Strength—Threat), WO (Weakness—
Opportunity), and WT (Weakness—Threat) strategies. These
strategies were derived by systematically juxtaposing internal
and external factors and are detailed below according to type.
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e SO Strategies

1. Utilize Nadaja’s training centers to supply the required
manpower in the maritime domain (S3, O4, 09).

2. Foster inter-organizational cooperation between Nadaja
and other maritime entities to establish an integrated
knowledge management system within the maritime
sector (S6, O7, 09).

3. Incorporate advanced technologies into longitudinal and
transversal training programs to empower human capital
in maritime affairs (010, S5).

e WO Strategies

1. Attract skilled labor and young talent by offering
favorable educational and employment conditions in the
maritime field (04, W1).

2. Expand educational infrastructure to enhance the
maritime knowledge and skills of Amadi personnel, with
an emphasis on long-term and oceanic maritime careers
(010, W5, W7, W8).

3. Enhance maritime security by collaborating with regional
maritime nations and utilizing international mechanisms
such as the Indian Ocean Naval Symposium (IONS) and
joint composite exercises (03, 05, W10).

e ST Strategies

1. Elevate the training and experiential levels of active naval
personnel through Nadaja’s educational centers (S3, T9,
T10).

2. Establish coordinated task forces between Nadaja and
other maritime organizations to optimize resource
management and increase efficiency in oceanic shipping
operations (S6, T8).

3. Advance technological capabilities within the maritime
sector, particularly in areas related to the enhancement of
operational effectiveness (S5, T5).
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e WT Strategies

1.

Employ experienced professionals in marine science
education to enhance skills and promote employment in
seafaring (W5, T7).

Institutionalize maritime culture in alignment with
religious teachings and revolutionary values, while
simultaneously fostering the knowledge and skills of
Amadi personnel—especially through research on long-
term oceanic navigation (W2, T10).

Upgrade virtual learning infrastructure and develop
electronic educational content to reinforce the core
competencies of Amadi personnel (T9, W7).

Following the prioritization of strategies using the Quantitative
Strategic Planning Matrix (QSPM), the three highest-ranking
strategies were as follows:

1.

2.

Utilizing Nadaja’s training centers to supply the requisite
manpower in the maritime field.

Forming coordinated teams between Nadaja and other
maritime organizations to optimize resource management
and increase productivity in oceanic operations.
Promoting inter-organizational collaboration to develop
integrated knowledge management within the maritime
sector.
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