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Objective: The promotion of happiness and well-being among
personnel is of increasing significance in military organizations due to
the critical role, value, and impact of human resources. This study aims
to design an employee well-being model for military organizations
based on grounded theory and to examine its implications for
organizational outcomes and the existing body of knowledge in this
field.

Methodology: This research is applied in nature and employs a
qualitative approach using grounded theory methodology. The
sampling process was conducted theoretically, utilizing purposive and
snowball sampling techniques, and continued until theoretical
saturation was achieved. Interviews were conducted with senior experts
and professionals within military organizations to ensure
comprehensive data collection.

Findings: The data analysis process, conducted through open, axial,
and selective coding, led to the development of a grounded theory
framework for employee well-being in military organizations. The
designed model comprises causal, contextual, and intervening
conditions, illustrating the central phenomenon, outcomes, and strategic
implementation of public policy.

Conclusion: Military commanders and human resource policymakers
can utilize the findings of this research to enhance employee
performance and organizational productivity, foster motivation and job
satisfaction, drive organizational growth and development, increase
employee resilience and adaptability, strengthen necessary
infrastructure, promote future-oriented planning, reduce stress, and
enhance team cohesion for improved workforce efficiency. From a
theoretical perspective, this study contributes to addressing existing
gaps in the literature. Finally, practical recommendations are provided
to improve employee well-being in military organizations.
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Designing an Employee Well-being Model in Military
Organizations Based on Grounded Theory Analysis

Aliakbar Peyvasteh'™ | Hossein Rezayi Bakhtiyari 2

Extended Abstract

Introduction

Employees spend a significant portion of their time in the workplace,
making a dynamic and energetic organizational atmosphere a key
priority for many institutions. Despite the recognized importance of
workplace vitality, limited research has been conducted in this area. A
lack of attention to employee well-being, failure to identify the root
causes affecting vitality, and the absence of effective improvement
strategies may lead to significant organizational challenges in the
future. The role of happiness and vitality is particularly pronounced in
military organizations due to the strategic value, position, and impact
of human resources. This study aims to design an employee vitality
model for military organizations based on grounded theory analysis,
examining its implications for organizational effectiveness and
contributing to the existing literature.

Methodology

This research is applied in nature and employs a qualitative approach
based on grounded theory. The primary method used for theory
construction follows qualitative research principles, involving open,
axial, and selective coding processes. The study participants include
experts and specialists from military organizations—particularly those
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working in human resources—and academic professionals
specializing in human resource management.

The research utilizes theoretical sampling, conducted through non-
probability techniques such as snowball (chain referral) and purposive
sampling, with data collection continuing until theoretical saturation
was achieved. Interviews were conducted with top military experts to
ensure comprehensive insights into the factors influencing employee
vitality in military organizations.

Findings

The data analysis process, which involved open, axial, and selective
coding, led to the development of a grounded theory framework for
employee well-being in military organizations. According to the
interviews, the central phenomenon of the study is the vitality and
happiness of employees in military organizations.

o Causal factors (motivating conditions): These refer to the
primary causes and events that drive employee vitality. The key
influencing factors include:

= Individual factors: Personality traits, physiological
conditions, and skill development

= Organizational factors: Workplace environment and
leadership approaches

= Motivational factors: Employee incentives, job
satisfaction, and career development

= Social factors: Cultural and religious influences,
organizational ~ communication, and  citizenship
behaviors

« Contextual conditions (foundational elements): These elements
provide the structural basis for fostering employee vitality and
include:
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Establishing a positive organizational culture
Developing sports and recreational infrastructure
Strengthening educational and learning facilities
Implementing  effective  leadership  styles and
participatory decision-making

Leveraging talented human resources and encouraging
creativity and innovation

Allocating and optimizing financial resources

Intervening conditions (challenges and constraints): Various
challenges affect the realization of employee vitality, including:

Infrastructural and technical challenges
Cultural and social barriers

Educational limitations

Financial and legal constraints
Organizational and managerial obstacles

Strategic factors (approaches to improving vitality): These play
a crucial role in human resource development and significantly
Impact organizational vitality. Effective strategies include:

Fostering strategic thinking

Investing in sports and recreational infrastructure
Optimizing financial resource allocation

Cultivating a positive organizational culture

Enhancing educational infrastructure

Implementing effective leadership styles

Attracting and nurturing talented human resources
Promoting creativity and innovation

Re-evaluating the concept of vitality within the
organization
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The study’s results demonstrate that improving employee vitality
leads to enhanced performance, increased productivity, higher
motivation and job satisfaction, organizational progress and
development, greater resilience and flexibility, improved
infrastructure, and enhanced foresight in decision-making. The
findings encompass individual, organizational, and societal outcomes.

Conclusion

In military organizations, fostering employee vitality is of paramount
importance. A dynamic and energetic workforce not only enhances
individual job satisfaction but also contributes to a positive
organizational culture, ultimately strengthening national security
efforts. Military commanders and human resource policymakers can
leverage the findings of this research to:

o« Enhance employee performance and organizational

productivity

« Boost motivation and job satisfaction

« Drive organizational progress and development

« Increase resilience and adaptability among personnel

« Strengthen long-term infrastructure planning

« Reduce workplace stress and improve team cohesion
From a theoretical perspective, this study enriches the existing
literature by addressing gaps in the understanding of workplace
vitality in military settings.
Practical Recommendations
To further improve employee vitality in military organizations, the
following actionable strategies are suggested:
1. Adopt effective leadership and command principles
2. Foster collaboration and alignment with organizational goals
3. Ensure transparency in communication and employee recognition
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4. Implement timely and appropriate reward and appreciation
programs
. Prioritize the mental and psychological well-being of employees
. Create a conducive work environment with appropriate facilities
. Develop recreational, cultural, and sports programs
. Recognize and empower employees while fostering a sense of
security
9. Enhance social interactions and communication within the
organization
10. Cultivate a strong and positive organizational culture
By implementing these recommendations, military organizations can
create a more engaging, resilient, and productive workforce.
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