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Objective: The primary objective of this study is to develop a research-
oriented human capital strategy in AJA educational centers.
Methodology: This study is developmental in nature and employs a
mixed-methods approach. In the qualitative phase, thematic analysis and
the Delphi method were utilized, while in the quantitative phase, the
triangular fuzzy method was applied. The statistical population comprises
experts from AJA educational centers. Data collection tools included
library research, interviews, and questionnaires. To ensure validity,
triangulation was employed, and reliability was determined through
agreement between two coders.

Findings: The development of a research-oriented human capital
strategy in AJA educational centers is founded on three main organizing
themes: research-oriented managers with three fundamental themes,
research-oriented faculty members with three fundamental themes, and
research-oriented students with two fundamental themes.

Conclusion: The realization of a research-oriented human capital
strategy depends on the fulfillment of roles, educational responsibilities,
and the acquisition of teaching skills and managerial styles by faculty
members, managers, and students within these centers.
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Extended Abstract

Introduction

Key components of research-based education include undefined
outcomes, undefined tasks that promote self-directed learning,
and student collaboration in cooperative groups to complete
tasks, solve problems, and discover solutions (Rosario et al.,
2021). The concept of "research-based education” is often
equated with "problem-based education,” "developmental
education,” and "project-based education” (Gasangusein, 2019).
In  contemporary academia, fostering an educational
environment centered around ‘“research-oriented human
resources” is crucial. This strategy requires professors and
students to engage in teaching and learning through research,
while educational administrators adopt a supportive leadership
style aligned with this approach. However, in Iranian
universities, traditional education remains the dominant
paradigm, with professors and textbooks serving as the primary
focus of instruction. The role of students, despite being central
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to education, is often overlooked. Additionally, many university
professors remain focused on their conventional teaching
responsibilities, paying less attention to a research-oriented
approach in education (Hosseinpour et al., 2016, p. 13).
Although research-oriented education necessitates research-
oriented human capital—including professors, students, and
administrators—not all faculty members, trainers, and students
are adequately prepared to promote deeper learning, dialogic
education, and critical thinking (Rashidzadeh & Moradian,
2012, p. 59). Many traditional teaching methods have become
obsolete, prompting researchers to seek the most effective and
practical educational strategies (Zareinejad & Tudeh Zaim,
2018, p. 43). Research-centered education represents a new
instructional strategy that combines direct teaching with guided
research, fostering students' curiosity about their environment
and encouraging them to develop a problem-solving mindset
that promotes lifelong learning (Vijai et al., 2017, p. 110;
Kolivand et al., 2012, p. 86).

The selection of leadership styles and the execution of
managerial roles in educational institutions are also critical
challenges in implementing research-oriented education.
Consequently, educational researchers continue to evaluate
strategies for enhancing and advancing student-centered
education (Rashidzadeh & Moradian, 2012, p. 54). One such
strategy is the development of research-oriented human
resources. According to the guidelines of AJA’s comprehensive
training and education system, AJA officer universities must
transition toward research-oriented education. Additionally, the
comprehensive scientific roadmap of DAJA underscores the
necessity for these universities to engage more actively in
research. Given that no prior research has been conducted on
developing a research-oriented human capital strategy in AJA
educational centers, this study seeks to answer the following
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guestion: How can a research-oriented human capital strategy be
developed in AJA educational centers?

Methodology

This research is developmental in nature and employs a mixed-
methods approach. The qualitative phase utilized thematic
analysis and the Delphi method, while the quantitative phase
applied the triangular fuzzy method. The statistical population
included experts from AJA educational centers. Data collection
tools consisted of library studies, interviews, and questionnaires.
Validity was assessed using the triangulation method, while
reliability was determined through agreement between two
coders. The statistical population of this study comprised
experts, professors, and administrators/commanders from AJA
educational centers. A purposive, non-random sampling method
was used to align with the research objectives. To assess expert
agreement on the variables identified through library studies and
expert interviews, a questionnaire was developed. The collected
data were then analyzed to determine the fuzzy average.
Findings

By analyzing sentences and paragraphs as semantic units and
conducting a comprehensive examination of research literature
and interview transcripts, this study identified 45 concepts
related to the research topic. Each concept was assigned one or
more primary codes, resulting in a total of 85 codes. These
initial codes were categorized into eight fundamental themes:
Research-oriented educational roles

Educational skills and research-oriented educational tasks
Research-oriented managerial roles

Research-oriented leadership styles

Research-oriented managerial tasks

Research-oriented learning skills

Research-oriented learning tasks

NogakrowdPE
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These eight fundamental themes were then grouped into three
main themes: research-oriented managers, research-oriented
professors, and research-oriented students.

Conclusion

The findings indicate that expanding and advancing research-
oriented human capital in AJA educational centers requires
fundamental changes in the roles, styles, and responsibilities of
research-oriented managers, professors, and students. To
successfully implement a research-oriented human capital
strategy, AJA educational center administrators must adopt
specific management roles, styles, and responsibilities.
Likewise, professors and students must acquire new educational
skills or enhance their existing competencies to align with a
research-based educational approach.
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