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Objective: he present study was conducted with the aim of
designing a model for the optimal recruitment and selection of
elites in the universities of the armed forces.

Methodology: Data collection tools included library studies and
semi-structured interviews with experts. The content validity of the
interview questions was confirmed through content analysis, and
their reliability was examined using the test—retest method, yielding
a reliability coefficient of 0.87.

Findings: Data analysis was conducted qualitatively, based on the
grounded theory methodology. The coding process was carried out
in three stages: open coding, axial coding, and selective coding.
Accordingly, each component of the paradigmatic model was
elaborated, and a model for the optimal recruitment and selection
of elites in the armed forces universities was developed.
Ultimately, a theory consisting of 15 propositional statements was
presented.

Conclusion: ased on the extracted model, causal conditions
(including structural conditions, behavioral conditions, and
contextual conditions), the core category (the desire for service
among elites in the armed forces universities), enablers (including
facilitating enablers and motivational enablers), contextual factors
(including intra-organizational and extra-organizational moderating
factors), strategies (including legal-structural strategies and
cultural-ideological strategies), and outcomes (including effective
recruitment and selection of elites, as well as qualitative
improvement and enhanced effectiveness in utilizing elites) were
explained in the paradigmatic model. Finally, the relationships
among these elements were illustrated in the selective model.
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Extended Abstract

Introduction

Armed forces and their affiliated universities—as centers of
knowledge production in military and strategic sciences—require
skilled and talented personnel, like other large organizations, to
achieve strategic objectives across multiple domains. This requirement
is particularly critical for fulfilling core missions such as maintaining
national security, preserving territorial integrity, and safeguarding the
ideals of the Islamic Revolution. Consequently, designing appropriate
structures for the recruitment and selection of top talent is essential to
ensure their effective deployment across academic and operational
units within these institutions. Responsibility for recruitment and
selection primarily rests with elite-management offices within the
General Staff of the Armed Forces and its subordinate organizations
(for example, the Army, the Revolutionary Guards, and the Law
Enforcement Force). Although these offices are relatively small
organizational units, they have, in recent years and pursuant to official
directives, endeavored to identify, recruit, and select elite personnel.
Nevertheless, these initiatives have had limited effectiveness in
several respects. While identifying internal elite communities within
armed-forces universities presents its own challenges, a significant
gap remains: the absence of a systematic model for recruiting and
selecting external elites. Existing elite-management directives devote
limited attention to external recruitment, and the universities affiliated
with the armed forces continue to face substantial difficulties in
attracting and employing externally based elites. Reports from
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university elite centers indicate that the number of recruited external
elites remains modest. Therefore, in addition to developing processes
and indicators to identify external elite communities across domains—
command and management, science and technology, sports, Quranic
studies, and others—it is imperative to design and implement a
systematic model aimed at maximizing the recruitment and selection
of elites in armed-forces universities, with particular emphasis on
external candidates. Such a model would expand the eligible candidate
pool, strengthen the evaluation and selection process, and thereby
improve selection outcomes.

Accordingly, this study has two primary objectives: (1) to design a
model for maximizing the recruitment and selection of elites for
armed-forces universities, and (2) to validate the proposed model
empirically within those universities.

Methodology

This study is developmental-applied in purpose and adopts a
descriptive-exploratory implementation strategy. It employs a mixed-
methods design that integrates archival/documentary review, semi-
structured expert interviews, and a structured questionnaire. Data
collection comprised three complementary components: (a) library
and document review of records related to elite recruitment and
selection; (b) semi-structured interviews with domain experts; and (c)
administration of a five-point Likert questionnaire for model
validation. The content validity of the interview protocol was
confirmed through content analysis and expert review. Interview
reliability was assessed by comparing interview findings with relevant
documents and the extant literature and by calculating inter-coder
agreement for coded interview data. Questionnaire validity was
evaluated using convergent and discriminant validity procedures, and
reliability was assessed via indicator reliability and composite
reliability metrics. The qualitative sample consisted of faculty
members of armed-forces universities and managers and specialists in
elite management at the Armed Forces General Staff and affiliated
elite centers. Participants had a minimum of five years’ experience in
elite management, held at least a master’s degree, and possessed
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academic backgrounds relevant to the research topic. For the
quantitative phase, the sampling frame comprised individuals
recognized by the National Elite Foundation who had received at least
one Foundation award (e.g., Shahid Shahriari, Shahid Kazemi, Shahid
Chamran, or Shahid Sayad Shirazi) within the preceding three years.
A sample of 175 respondents was selected in accordance with
conventional sample-size guidelines for structural equation modeling
(SEM).

Findings

Qualitative data were analyzed using grounded theory methodology.
The coding proceeded through open, axial, and selective stages to
generate theory and to elaborate the model’s components. Quantitative
analysis for model validation employed partial-least-squares structural
equation modeling (PLS-SEM) using SmartPLS 3. The qualitative
analysis produced a comprehensive paradigmatic model for the
optimal recruitment and selection of elites in armed-forces
universities. From these analyses, a formal theoretical statement
comprising 15 propositional hypotheses was derived. The quantitative
phase provided empirical validation of the structural model.

Conclusion

The qualitative findings underpin a paradigmatic model that
conceptualizes the following elements: causal conditions (structural,
behavioral, and contextual); the central category (enthusiasm for
service among elites in armed-forces universities); enablers
(facilitative and motivational); contextual moderating factors (intra-
organizational and extra-organizational); strategies (legal-structural
and cultural-belief); and outcomes (effective recruitment and selection
of elites, qualitative improvement, and increased efficiency in the
utilization of elites). These components and their interrelationships are
depicted in the selective-coding model. Quantitative results
corroborated the overall validity of the structural model and supported
the majority of the research hypotheses, with the exception of
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hypotheses numbered 5, 8, 9, 10, and 14. Based on the validated
model, the study proposes strategy-based recommendations for
implementing an evidence-informed, systematic approach to
maximizing elite recruitment and selection in armed-forces
universities.
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